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CHAPTER 6. System Evaluation

6.1 The EPCS shall be evaluated at the end of the first appraisal period following implementation of these
procedural requirements and thereafter as deemed necessary. Evaluations shall include the following:

6.1.1 Review and analysis of the distribution of performance summary rating levels.

6.1.2 Review and analysis of performance awards based on performance during the appraisal period.

6.1.3 Employee and supervisor feedback, comments, and recommendations from Center focus groups and surveys.
6.2 Measurement outcomes shall include the following:

6.2.1 Employees' performance appraisals are perceived as fair and accurately reflect a level of performance that is
consistent across all organizations.

6.2.2 The EPCS makes meaningful distinctions in employees' performance.

6.2.3 The EPCS is integrated with and supports the Agency's Awards and Recognition Program.
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